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Monthly Status Report

Stow Pompositticut / Center Elementary School

August, 2010
Size: 98,050 SF
Enroliment: 660 Students
Reimbursement Rate: 52.11%
Project Team:
Owner’s Project Manager. Construction Monitoring Services, Inc.
Paw Griffin (617) 425-5100
Neil Joyce (508) 808-1601
Architect: Symmes, Maini & McKee
Phit Poinelli — (617) 547-5400
Lorraine Finnigan — (617) 547-5400
Project Budget: $37,829,870 Status: Construction — 2% Complete

Project Status Overview — Work Completed through July, 2010 fopn 8.1.3.01)

Project activities previously completed included completion of project bidding and award / issuance of
NTP to P.J. Stella Construction Company (Wakefield, MA) and execution of the Owner / GC contract,
with a base value (including selected bid alternates) of $23,640,900. Site mobilization, early sitework
operations {clearing, grubbing, stockpile topsoil), and asbestos abatement were completion during July,
2010.

Project Status Summary — Work Complete through August 31, 2010 {OPN 8.1.3.02)

During the month of August, major construction activities included:
« Completion of project layout and perimeter fencing.
» Completion of Asbestos abatement and building demaolition removed during Phase 1A

e Extensive sitework, including cut / fill of site, ledge excavation, and on-site materials
processing. The construction entrance and staging area have been relocated to Hartley
Road Entrance.



« Completion of Phase IA drainage operations, including structures and manholes

associated with 30" drain at west end of site. Completion of Phase IA sewer force main
relocation.

« Commencement of foundation wall excavation, preparation and concrete placements
for footings and frostwalls associated with the building addition.

o Completion of site restoration activities commensurate with the completion of Phase [A

work, and subsequent turnover of the Phase IA work areas for the school for occupancy
at the start of school.

Administrative Oversight: The following is a summary of non-construction related progress (work
performed by the OPM / Architect & Design Team) during the month of August, 2010, aswelias a
forecast of the current administrative schedule through the anticipated end date of the project:

Contract Administration: The management team has been continuously invelved in project
and contract administration including but not limited to submittal review, RFi response and

investigation, controlled construction oversight, change order review and overall project
controls,

Future Work Forecast: A preliminary construction schedule prepared by the contractor has been
provided for information. It is anticipated the following major construction items will be completed
during the forthcoming three-month period (September — November, 2010}

e Site Access Road from east site limits (Hartley Road), complete with associated project
infrastructure.

« Phase |A utility construction, including site electric service, gas service and site drainage
as required by approved construction phasing and sequencing.

o Building Cut / Fill at proposed addition

« Foundation construction for proposed building addition, as well as installation of the
slabs on grade.

e Steel erection is planned to begin in early November, 2010.
Schedule Update (OPM 8.1.3.03)

PJ Stella Construction Company has presented a preliminary construction schedule for the current
period through the completion of Phase 1A, in late August, 2010. Current progress is largely consistent
with activities forecasted on the schedule. The project anticipates receipt of the full contract schedule
in the coming week, for evaluation and incorporation in the contract.



Financial Update (OPM 8.1.3.04 / 8.1.3.05 / 8.1.3.06)

During the early stages of construction, there have been a few unforeseen conditions identified,
including the following items identified as Pending Change Orders (PCO’s):

e An error in the baseline wetland survey has been identified, resulting in maodification to the site
plans. SMMA is currently working with the Stow Conservation Commission to confirm the scope
of the impacted work, with confirming sketches issued to the contractor for pricing.

s Anabandoned dumpster was located on the property, and was determined to contain a minimal
amount of asbestos. The work was completed on a time and materials basis, and all asbestos
waste located within the dumpster has been removed from the project.

e An electrical panel was located within a storage closet and is needed to be relocated prior to
Phase IA demolition activities. This work was completed on a time and materials basis, with
summary of costs incurred pending.

e Discovery and removal of approximately 1,200 LF of asbestos drain pipe of varying diameters
(6”, 8”, 12”). These materials were located partially within the footprint of the proposed

addition,-and.needed to.be removed. to.allow completion of bullding foundations.

Although pricing for these changes has not been obtained, CMS believes these issues to be relatively
minor in both scope and cost implications, and will provide updated cost information in future project
reports as it becomes available.

Contracior’s Safety Performance {OPM 8.1.3.07)

With regard to the construction operations underway at the site, CMS is not aware of any lost-time
accidents or incidents occurring at the site.  CMS will provide updates on these items as soon as they
are available.

Designer’s QA/QC (OPN 8.1.3.08)

Construction Monitoring Services has maintained a constructive working relationship with Symmes
Maini & McKee throughout the duration of our involvement with the project. We will continue to work
in cooperation with SMMA to identify potential issues in the construction documents, and address them
prior to their impacting construction operations or progress.

Contractor’s Environmental Compliance {OPM 8.1.3.09}

With regard to environmental compliance of the current construction operations, the contractor has
conducted his site walk with the Stow Conservation Commission, and was approved / confirmed to
begin work. PJ Stella, acting through their asbestos abatement subcontractor, continues to work in
collaboration with the DEP with regard to asbestos waste on the project.

No report of any environmental abnormalities has been received.



Community Issues ([OPM 8.1.3.10,

No community issues are known at this time.

Designer & Contractor MIBE/WBE Activity {OPM 8.1.3.11)

CMS has requested from P.J. Stella Company the SOMWBA Reports.

Project Issues and Concerns (OPM 8.1.3.10/8.1.3.11)

Due to the preliminary nature of the contract, no project issues and/or concerns exist at this point in
time. Should any issues arise, CMS will notify the client and the MSBA as soon as practical.
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